
February 15, 2021 Minutes of Common Property Meeting

The meeting was called to order by Chair, Holly Redfern at 1:02 pin.  Members present
were Sharon Madden, Helene Pihl, Diane Nolan and Donna Mclntosh.   Jill Dempsey,
Condo board member was present.   Holly reminded us the meeting was being recorded
and any questions/comments by visitors will be addressed at the end of the meeting.
Helene motioned and Sharon 2nd that the minutes of the previous meeting be approved
as read.

Holly shared a draft of the survey summary report and reviewed the 3 questions
responses plus comments. Discussion of the dates, comments and changes followed,
Helene suggested we might remove the CC& R entry from the comments, but others felt
it was important to retain that in the survey as the CC&R's comments were important to
our final report. We want to show the board the kinds of comments that were received,
and that comments were taken from ALL survey responses.

We plan to send the survey to the Board Workshop on February 18 when they meet at 1
pin. Our recommendation is:

Based on survey responses (68% of owners responding with 90% of those in
favor of keeping the gardens) it is the Committee recommendation that the
community gardens be left infect.  We also recommend that a standing committee
or volunteers be responsible for the oversight Of the gardens, including annual
fees, and how garden spaces are assigned.

There were many comments related to other uses of the space at the SE corner of
the property.  The Committee suggests that the Condo Board of Directors
consider additional usage Of the Space compatible with the gardens.

The Board will make their final decision after reviewing our recommendation.

Helene will be giving jnformatjon to the villager for the Condo News that our committee
work is finished and will deliver our final recommendation to the Board on Thursday,
February 18, 2021.  .

Holly will send the completed report to each committee member. She thanked the
committee for serving and stated we all know each other better and we will have one
more meeting to visit.

Sharon motioned; Helene 2nd meeting adjourned at 2:07 pin.

Respectfully Submitted.

Donna Mclntosh



February 8, 2021 Minutes of Common  Property Meeting

The meeting was called to order by Chair,  Holly Red fern at 1:01 pin.   Members present were

Sharon  Madden,  Helene Pihl,  Diane  Nolan, and  Donna  Mclntosh.  Jill  Dempsey, Condo  Board

member attended our meeting.   Holly let us know the meeting was recordec]  and all

questions/comments will  be addressed after the meeting.  The minutes of the previous meeting
were approved as corrected.

Holly thanked  Helene for all the hours she has devoted to gathering comments and compiling

thoughts and ideas.   Patti suggested we need to remove the names and units numbers as we

move forward with the summary. Holly shared the screen and we looked at the different

concerns/issues/and ideas, which will be passed on to the board after it is gone through noting

how many people want each item.

Sharon said she thought our job was to decide if they want a garden or not?? And do we need

to summarize or can the board look over the comments?  Holly informed us the board will

receive the full summary of the resident's comments/wishes.  She also explained we need to

pass on all information to the board so the Board can inform the residents of the results of the
survey.  Sharon relayed the mandate suggests we return the recommendation to the board.  Jill

said the board is trying to get a sense of community of what is important to them.  Owners may

have given several comments.   Holly and  Helene will  look at like minded comments together

and do count with Pattj and hope to get a better summary together.  This information will help

to draft language for the final summary of comments that will be included with the documents

and final survey responses as recommendation to the board.

Holly thanked everyone for all they have contributed to the success of our assignment.

Holly and  Helene will work together to cover all comments.  The summary will show number of

people who participated, who voted and start draft of recommendation.   Holly plans to have
the information  by Friday,  Feb 12th and sent to the committee.   By Monday, February 15, the

final summary will be discussed and our final  recommendation will be written.

Our next meeting will  be February 15th. Questions from Sharon  Heydet, meeting attendee,

clarifying some comments and were discussed with the chair.

Sharon  moved,  Donna 2nd Meeting adj.ourned at 2:02  PM

Donna Mclntosh



February 1, 2021 Minutes Of Common Property Meeting

The meeting was called to order at 1:04 by Chair,  Holly Red fern.   Members
present were Helene Pihl, Diane Nolan, Sharon Madden and Donna
Mclntosh,   Holly reminded everyone the meeting is being recorded to hold
all questions/comments until end of meeting and they will be answered.
The minutes of the previous meeting were approved as corrected.

Holly reported she had sent the charter and most recent spread sheet to all
committee members.  Electronic responses received were sent to Patty
and not available yet, but we do have paper responses to review.  Holly
shared the screen showing the board request. We need to summarize and
send our recommendations of the results to the board. This information is
for the committee and should not be shared with others at this time.   Patti
let us know we received 87 responses from 128 owners which is 68%.

There are 3 questions on the survey.  We will receive the spread sheet and
need to determine if this does what we were asked to do.  We need to look
at the comments that these statements convey and is it sufficient?  Helene
suggests we title the list as Summary and that Board should get a copy of
all comments. Holly will send comments to each committee member.   Holly
explained how to read the comments for each unit.  Jill suggested an easier
way to display comments to make it easier to read.

Helene stated she has been getting questions regarding planting the
gardens for the coming year and does not know how to respond.   It was
suggested to let people know we will be getting recommendations from the
Board soon.

This week we will work on responses and ensure all categories are
covered.   Next week we will look at recommendations and Holly will send
the final report to us. It was suggested Holly have someone assist her in
working on the list.   Helene volunteered to help compile the survey.

Helene suggested we celebrate completion of our assignment after the
next meeting.   Sharon motioned and Donna 2nd.   Meeting adjourned at 2:02

Donna Mclntosh
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Minutes of Common Property Meeting

The meeting was called to order at 1 :07 pin by Holly Redfern. Those present were
Helene Pjhj, Sharon Madden, Djane Nalan, and Donna Mclntosh.  Holly notified
everyone the meeting is being recorded, all guests are welcome, and they should be
muted and to use chat for comments/questions.

The minutes Of the previous were approved as read.

Holly thanked everyone who distributed the surveys and a special thanks to Patti Audet
for her help with Excel.  January 29th is the deadline to return surveys so we may sti]]
have some coming in,  Holly shared the screen and Said we believe we will have
between 75€0 respon8e§ returned by the end Of the week, duplicates removed, and the
comments and ideas have been considerate and respectful. We need to decide how to
move forward with our recommendations to the board. Helerie suggested we check with
the board to see if we have answered all their questions.  We couid check whh Rich to
see if they had a formal bid to return the area to grass to plaoe a hold on the budget for
the money.  It was determined that they did not.

Sharon noted it appears most people favor the gardens and wonders if it would be
pessible to add a bar-blue to the area and the cost.  At this time since the budget
failed the moriey is a moot point and we are just conducting a survey.

Our next step is to look at the mandate from the board and decide our
recommendations.  Sharon offered to call those who have not turned in the surveys,
however, it was decided that is too complicated to compile the list and we felt we had
sufficient responses to make a recommendation to the board.

Holly will consolidate the responses by Sunday, Jan 319` and send to the committee so
when we meet on Monday, Feb lst we will be able to discuss them.

Donna moved and Helene 2na the meeting was adjourned at 1 :34 pin

Respectfully Submitted

Donna Mclntosh
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January 11, 2021

Minutes of Common Property Meeting

The meeting was called to order at 1 :02 pin by Chair Holly Redfem.  Members present
were Sharon Madden, Helene Pinl, Diane Nolan, and Donna Mclntosh.  The minutes of
the January 5th meeting were approved as read. Holly reminded everyone the meeting
was being recorded and she would answer any questions at the end of the meeting.

Holly has the finished information sheet ready to pass out to the condo residents today,
Jan  11, 2021.    Donna will do BIdg.1-5,  Holly BIdg 6-10,  Diane Bldg  11-15,  Helene Bldg
16-19.  We will meet at Bldg #56 immediately following the meeting to get our copies.

Holly shared the Survey on the screen, which she will date, so we will remember when it
was prepared.  Item #1 Helene is concerned we need to address the dollar amount, and
people might want to indicate they would vote for the lowest cost item, but both Donna
and Sharon felt we should not get into dollar amounts at this time. We did add a note to
the survey regarding cost of changes to the property will need to be considered. We
changed the word used to user.  We also discussed the water usage in the garden area.
Regardless, if the area is a garden or green belt a certain amount of water will be
required, and always has been so that also needs to be a consideration.  No changes
on Item #2 or ae.  Decided to remove question #4 so survey will fit on one page,  A note
was added to use the back of the survey for any further comments they may want to
make.

Holly suggested an earlier return date to have the survey returned, i.e., January 29,
2021.  We want to make is easy to be returned so will use mail, email, hand deliver or
drop off at Units #15, #47 or #105.   Holly will email board members for approval so we
can move folward.

Holly asked for any questions, there being none, motioned by Sharon, 2nd by Diane
meeting adjourned at 2:02 pin

Respectfu lly S ubm itted

Donna Mclntosh



January 5, 2021

Minutes of Common Property Meeting

The meeting was called to order at 1 :00 pin by Chair Holly Redfem.   Committee
members present were, Helene Pihl, Sharon Madden, Diane Nolan, and Donna
Mclntosh.  The minutes of the previous meeting were approved as corrected.

Holly started the meeting with the Survey item on our agenda.    She let the other
participants know they would be muted during the meeting but would be given time to
ask questions thru chat.   The first item was the Notice to the community to explain the
reason this committee was formed and to let them know a survey will be forthcoming.
Holly had prepared and shared with us the document and the intention to get the
information to every resident.    Helene offered to deliver, with the help Of the committee,
to each resident.   It will also go out on the Friday blast from the Village.  We discussed
making changes i.e. making sure Unit #'s, emai!s and phone numbers were added for
the committee.  Discussion on how fo remove some of the wording to make the letter
more concise.  Sharon feels the letter should go out soon, but Holly would like to add a
date the survey will be ready before it goes to each person.   Holly will add the
information that was discussed and proceed with getting it out ASAP.

There are 2 possible forms for the survey.  One survey has only 2 questions.     All
members felt it was important to state cost of items, i.e. water usage, putting the
gardens back to the original green belt, so people can take that into consideration.
Holly will make changes to reflect our ideas and make it easier to get the forms back.

The longer survey had 5 questions.   Helene suggested looking at how cost might
change the way people vote.  Sharon stated she thinks people need more choices and
5 questions will help and also that we can't explore cost until we know what steps will
need to be addressed,  Donna suggested having people sign the surveys mjgh{ deter
them from turning them in, however, it was noted we want to keep track Of how people
responded.

Having run out of time we will continue the discussion at out next meeting and continue
to work on the survey.  The notice will go out in the Friday Blast and notices will be put
on each door.

Holly responded to each question asked by the participants.   it was noted we had 18
owners using the garden spots (23-25).   Meeting adjourned at 2:14 pin

Donna Mclntosh
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December 28, 2020

Minutes Of Common Property Meeting

The meeting was called to order at 1 :03 PM by Chair Holly Redfem.    Committee
members present were Helene Pihl, Sharon Madden and Donna Mclntosh.   Diane
Nolan joined later.

Holly asked that all people joining who were not committee members to mute and to use
chat to ask questions until the end of the meeting and they would be addressed at that
time.

Donna Mclntosh read the minutes of the December 21, 2020 meeting and they were
approved as read.   Donna will send a copy to the committee members and to the Condo
board.

Holly stated we have two major objectives to discuss.  The first one is the survey that
will go to all condo owners. The survey will contain questions, cover all aspects but not
too lengthy that will address their ideas to utilize the common area that has been the
garden area for the last 11 years.  There will be a series of questions and a space for
comments.    Helene suggests a brief explanation and background on the garden history
will be helpful to include in our survey. Holly wants to set our goals with no opinion
attached and be sent to the condo board by March 31, 2021. Helene offered to take
comments on the phone from those who do not have internet.

Sharon feels we need clarification on our Rules and Regs for use of the Common Area,
who can use them and costs Of the legal.  She requested current copy of the CC & R's.

Holly asked the committee to send questions to her that might appear on the survey,
then she will compile them and put together the survey so it can go out the residents
soon. The second action is to contact the board to talk about conversation with the
attorney, but this will be in the future after we receive the response from the survey.

Holly reminded us to get our questions for the survey to her soon, they will draft an
article for the blast and get back to the committee by Wednesday with results.

Holly reminded us we need to remain calm, move forward and look for solutions to
solving the situation that has come up in our communfty.  Holly took questions from the
attendees and was able to answer most of them and the rest will be researched.

Sharon moved we acljourn, 2nd by Helene. Meeting adjourned at 1 :46 pin

Respectfully Submitted

Donna Mclntosh
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December 21, 2020

Minutes Of Common Property Meeting

The meeting was called to order by Chair, Holly Redfem at 1 :05 pin.  The first order of
business was the introduction of committee members who are as follows:

Chair:   Holly Red fern

Co Chair: Helene Pihl

Sharon Madden, Donna Mclntosh, Diane Nolan

First order Of business was to ciiscuss the motion in September regarding the SE Comer
Common Area has had the due date extended to March 31, 2021 which was agreed by
the board at the Meeting on December 17, 2020.

Discussion followed regarding how the gardens were started and history since
inception.  This action is out of compliance and needs to be brought into compliance
and how to utilize the area.  One option would be a survey that goes to every household
giving options on possible changes.

!t was decided the committee will meet every Monday at 1  pin starting on December 28,
2020 to work on a strategy to present to the Condo Board.   Items to discuss will be

1.    Contactwith Legal
2.    Contactwith Insurance
3,    Coordinatewith cc & R Committee
4.    Work with current documents
5.    Survey to Homeowners
6.    Ongoing communications
7.    Electronic form on weSsite which saves us money
8.    List of Action !fems

Sharon Mac!den motioned, and Meeting was adjourned at 1 :53 PM

F`espectfully Submitted,

Donna Mclntosh

Recording Secretary.


